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EPA Intra-op Gallbladder
1* Please rate your level of entrustability for the intra-operative phase of care for managing a patient with 

gallbladder disease

Comment

Observation - In the 
operating room (OR), 
these residents are 
not able to describe 
the anatomic 
boundaries of the 
critical view of safety 
and lack spatial 
awareness when 
attempting to navigate 
with laparoscopic 
instruments. They 
frequently overreach 
with an instrument, 
often causing injury to 
the liver during 
removal of the 
gallbladder. These 
residents may apply 
cautery well in 
advance of contact 
with the target tissue. 
Their movements are 
rough and lack 
smoothness, and their 
two hands often seem 
uncoordinated.  

Direct Supervision - In 
the OR, these 
residents are able to 
describe the anatomic 
boundaries of the 
hepatocystic triangle 
and understand the 
relationship between 
the gallbladder and 
common bile duct. 
They understand the 
principles of the 
critical view of safety 
but cannot reliably 
obtain it in the OR. 
Their instrument 
handling is safe but 
often tentative, and 
they sometimes do not 
use both hands in a 
coordinated manner. 
These residents are 
able to do parts of a 
cholecystectomy, such 
as removing the 
gallbladder from the 
liver bed with only 
minimal assistance, 
and demonstrate safe 
use of electrocautery.

Indirect Supervision - 
In the OR, these 
residents can obtain 
the critical view of 
safety both in most 
routine cases and in 
most difficult cases. 
They require some 
assistance to obtain 
this exposure in more 
complicated cases. 
Their instrument 
handling is smooth 
and they almost 
always use both 
hands effectively. 
They can perform 
cholangiography in 
straightforward cases. 

Unsupervised Practice 
- In the OR, these 
residents can perform 
cholecystectomy 
and/or 
cholangiography in 
essentially all patients 
with minimal 
assistance. They 
anticipate logistical 
needs intraoperatively 
and can communicate 
these needs to the OR 
team. These residents 
are beginning to 
recognize when 
deviation from the 
initial operative plan, 
such as conversion to 
an open procedure, is 
required. 

Supervising Others -In 
the OR, these 
residents can function 
as teaching assistants 
for straightforward 
cases of gallbladder 
disease and can 
recognize when the 
technical requirements 
of an operation require 
them to take over 
performance of the 
procedure. They are 
capable of leadership 
in unanticipated 
intraoperative 
circumstances.

Did not observe


