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Association of Residency Association of Residency 
Coordinators in Surgery (ARCS)Coordinators in Surgery (ARCS)

An organization that was established to:An organization that was established to:

––be an educational resourcebe an educational resource
––encourage the exchange of ideasencourage the exchange of ideas
––provide a support networkprovide a support network



ARCS Philosophy…ARCS Philosophy…
SHARE SHARE common ideals and common ideals and EMBRACEEMBRACE
common goals.common goals.

SHOWSHOW confidence in one another’s confidence in one another’s FaithFaith,,
TrustTrust, and , and CommitmentCommitment. . 

BELIEVEBELIEVE in each other!in each other!



ARCS HighlightsARCS Highlights ……
ACS Presentation ACS Presentation –– 2008 & 2009 2008 & 2009 
2007 Celebrated our 202007 Celebrated our 20thth Anniversary Anniversary 
National Board of Certification of TAGMENational Board of Certification of TAGME
Development of ARCS Coordinators HandbooDevelopment of ARCS Coordinators Handboo
Professional Development Series (2009)Professional Development Series (2009)
Established Vascular Surgery Coordinator Established Vascular Surgery Coordinator 
Task Force Task Force 
Coordinator Recognition AwardCoordinator Recognition Award
Increased Membership Increased Membership 



What we do…What we do…
–– act as a liaisonact as a liaison
–– meet with APDS Board of Directorsmeet with APDS Board of Directors
–– organize annual conference agendaorganize annual conference agenda
–– maintain ARCS websitemaintain ARCS website
–– organize Professional Development sessionsorganize Professional Development sessions
–– conduct New Coordinators Workshopconduct New Coordinators Workshop
–– maintain the Mentor / Mentee Programmaintain the Mentor / Mentee Program
–– maintain ARCS membershipmaintain ARCS membership
–– Coordinator’s Recognition AwardCoordinator’s Recognition Award
–– recruit new SC membersrecruit new SC members

EDUCATIONAL ANNUAL MEETINGEDUCATIONAL ANNUAL MEETING



How we do it...How we do it...
The Steering Committee meets annually on The Steering Committee meets annually on 
three separate occasions:three separate occasions:

–– immediately following ARCS Spring immediately following ARCS Spring 
MeetingMeeting

–– Summer Planning Session Summer Planning Session 

–– Fall Planning Session Fall Planning Session 



Teamwork…Teamwork…

the ability to work together toward a the ability to work together toward a 
common goal.common goal.

the ability to direct individual the ability to direct individual 
accomplishment toward organizational accomplishment toward organizational 
objectives.objectives.

the fuel that allows common people to the fuel that allows common people to 
attain uncommon resultsattain uncommon results



Together…Together…

we are the people who make up the team. we are the people who make up the team. 

we have made ARCS the strong organization we have made ARCS the strong organization 
that it is today.that it is today.

together we will continue to have a together we will continue to have a 
successful organization and grow. successful organization and grow. 



My Story…My Story…

be proactivebe proactive
show interestshow interest
make a differencemake a difference
be committedbe committed
show case your talentsshow case your talents



Rewards…Rewards…
enhance leadership skillsenhance leadership skills
promote institutionpromote institution
knowledge of ARCS and the ARCS knowledge of ARCS and the ARCS 
Steering CommitteeSteering Committee
sense of accomplishmentsense of accomplishment
self satisfactionself satisfaction
LIFE LONG FRIENDSHIPSLIFE LONG FRIENDSHIPS



WE NEED YOU…WE NEED YOU…
become a member of ARCS become a member of ARCS 

become a Steering Committee become a Steering Committee 
MemberMember

submit abstracts for 2011 Meeting   submit abstracts for 2011 Meeting   
Boston, MassachusettsBoston, Massachusetts
Deadline:  September 13, 2010Deadline:  September 13, 2010

complete and return evaluationscomplete and return evaluations



Please…Please…
consider sharing your talents by joining the consider sharing your talents by joining the 
Steering Committee.Steering Committee.

introduce yourself to a current Steering introduce yourself to a current Steering 
Committee memberCommittee member

become a member of our become a member of our 
EXCEPTIONAL  TEAM!EXCEPTIONAL  TEAM!




