
Accreditation Council for Graduate Medical Education 

Operative Log Update 
ARCS Meeting 
March 24, 2011 – Boston 

Tom Richter 
Director, Data Systems and Data Analysis 
ACGME 
 



Case Log Update 

• Review Changes Last Few Years  
• Multiple Credit/Procedures 
• Upcoming Changes/Enhancements 
• Year End Reminders 
• Transfers 
• A Couple Of ADS Reminders 
• Support/Where to get Assistance 
• Questions 



Case Log Changes 

• Appendectomy added to pediatric defined 
category – July 1, 2005 
• Not listed in pediatric section (patient age) 
• No specific requirement 

• Laparoscopy Minimums Increased 
• Effective for 2008 graduates 
• Basic increased to 60 
• Advanced increased to 25 



Endoscopy Defined Category 

• Effective as of the 2009 graduates 
• Total increased to 85 

• 35 upper endoscopy 
• 50 colonoscopies 

• There is second page of defined category 
report that shows breakdown 



Def Cat Report – 2nd Page 



Endoscopy Breakout 

Upper 

Colonoscopy 



Total Major Operations  

• Number of total major cases increased to 
750 cases (from 500) 
• Effective for the 2009 graduates 
• Up to 50 cases as TA count toward the total 

(but not any of the individual categories) 
• Requirement remains that same for surgeon 

chief procedures (150) 



Revised Mappings 

• Implemented on March 16, 2010 
• RRC subcommittee spent numerous hours 

reviewing all codes 
• Almost all procedures now count towards 

a defined category 
• RRC will monitor data/may adjust 

minimums down the road 



“Credit” Procedure  

• Emphasis is still on “primary” credit 
procedure 
• Residents must select specific procedure as 

the credit procedure 
• Reports generated for RRC 
• Defaults in online system 

• Only one per patient/per day (same resident) 
• Minimums report is based solely on credit 

procedure 



Additional (Secondary) 
Procedures 

• RRC encourages resident/programs to 
enter additional procedures performed 
• System allows multiple codes 
• Can generate reports by selecting all or 

secondary 
• RRC will evaluate data, may make change 

in policy later – vascular and pediatric 
surgery currently utilizes secondary/total 



Duplicate Credit Role Change 

• Implemented in Summer of 2010 
• Two different residents can take credit as 

surgeon for different procedures on same 
patient same day 
• Must be different CPT codes 
• Limited to two residents currently 

• Other rules remain in effect 



Upcoming System Changes 

• No immediate policy and/or minimums 
changing 

• New CPT codes added to the System 
• New interface coming soon (it really is) 
 



Revised Case Log System  

• Core functionality remains the same  
• Procedures entered by CPT code 
• Same required elements/fields 
• Change is primarily cosmetic to give the 

System a new look and feel – current 
system is about 12 years old 



Substantive Changes  

• Search mechanism is improved 
• No more pop-ups 
• Capability to search by defined category 
• Better keyword search capability 
• Favorites list(s) 

• Enhanced criteria for searching for existing 
cases (including case ID) 

• Tutorials available in System 
 



Favorites 

• Number 1 request from residents 
• Several default favorite options will be 

available 
• Top 25 codes for the specialty 
• Top 25 codes for the program 
• Top 25 codes for the resident 

• Will have the capability to create and 
maintain unique favorite lists 



Smartphone Accessibility  

• In conjunction with the new interface, there 
will be a mobile website 
• Optimized for smartphones (iPhone) 
• Not an application installed locally 
• Won’t require license fee 
• At least initially, will be data entry only no 

search/update functionality 
• Should work on all platforms but currently 

tested on the iPhone only 



Year End Process 

• Deadline is August 1st 

• Preliminary files sent to Board May 1st and 
June 1st 

• Make sure residents have accepted “Access 
Agreement” 

• Simplified process – in place last 2 years  
• Do not need to submit hard-copy 
• Verify data electronically 



Important Reminders for Year 
End Process 

• Make sure completion date is correct in 
ADS 

• Ensure preliminary/categorical designation 
is correct (Both ADS and Case Logs) 

• Save a copy of the data/reports (pdf)  
• Export data 
• Full detail 
• Resident Operative and Defined Category 



Steps To Submit Data 

• Go to “Year End Tab” 
• Set Current Graduating Class (2010-2011) 
• Verify graduates 

• Categorical 
• Preliminary 

• Generate and review reports  
• Submit the data  
• View status 



Submission Message 

 



Transfer Process 

• New or accepting program initiates 
request for data to be transferred 

• Enter the resident in ADS first 
• In case logs, go to program setup, resident 

transfer request 
• Enter SSN and name to search database 

• Indicate appropriate attending, institution and 
rotation 

• Contact Support Center if problem 
 



When Data Shouldn’t Be 
Transferred 

• Data should not be transferred if resident 
doesn’t get “credit” for previous year(s) 
• Categorical resident who takes 1st year 

position 
• Preliminary resident who later moves into 

categorical slot 
• If resident moves from preliminary position 

to categorical in same program 
• ADS Implications…  



Prelim Grads to Cat Position 
(Same Program) 

• Resident should be confirmed as 
preliminary graduate in ADS 
• Data will be reflected properly on PIF 
• Will show completed preliminary training 

during the appropriate academic year 
• New record has to be created 

• Contact ADS staff (Quinn) 
• System prevents new record, looks like 

duplicate  



ADS Continued  

• Make sure information is up to date 
• Coordinator 
• Phone number/e-mail 

• For PIFs in pediatric surgery and vascular 
surgery – operative data 
• Resident report 
• Defined category (vascular only)  

• Reminder - function to copy CV of faculty 
at same sponsoring institution 



 



 



Where to Get Assistance 

• Case log resources available from the 
homepage 
• Case log information page 
• Tutorials 

• ADS 
• Tools/Reference section in ADS 
• ADS video tutorials 

 



 









Staff Contact 

•  Support Center 
• oplog@acgme.org 
• (312) 755-7464 

• ADS/Part 1 of PIF 
• ADS Representative – Quinn White 

• webads@acgme.org 
• (312) 755-7117 

• Tom Richter 
• trichter@acgme.org 
• (312) 755-7116  

mailto:oplog@acgme.org
mailto:webads@acgme.org
mailto:trichter@acgme.org
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