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What ACS FSC is ...

e 94 Interactive Case Scenarios

o Spans 11 Critical Content Areas

* Accessible 24/7 through the Web

« Realistic Triggers — Sounds, Photos, X-rays, ...
e Annual Subscription for all PGY-1 Residents

» Uses Principles of Adult Education — Active vs. Passive
Learning
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What ACS FSC Is not ...
a Test!

* Designed to provide a safe, self-paced, instructional
resource for practice

» Resident is encouraged to explore when and why a clinical
decision is right and why another choice would be wrong

 The more time spent in each case scenario, the better!
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Let’s take a look for ourselves ...

http://www.facs.org/education/fundsurgerydemo?2/index.html



http://www.facs.org/education/fundsurgerydemo2/index.html
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Quick History

e Based on Essentials for Medical Students and
PGY-1 Residents

e Launched in 2008 and used in a variety of surgical
disciplines

* Developed by surgeon educators

* Provided by the American College of Surgeons
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Innovative Strategies for Use

Self-Study for Newly-Matched Residents
Lecture Series or in Small Groups

Remediation or Focused Study

Tied to Specific Rotations (Goals & Objectives?)

Review for Standardized Exam



And my personal favorite ...

DOCUMENTATION

Semiannual Performance Review
Annual Program Review

Internal Review

Accreditation Review



Let's hear from the experts!

Kim Agretto, C-TAGME, Easton Hospital

Gretchen Lynch, C-TAGME, University of Missouri-
Columbia

Alison Powers, American College of Surgeons,
Fundamentals of Surgery Curriculum
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- Acknowledgements & Thanks to:

Carrie Houston, Dr. Ferrara —
Phoenix Integrated Surgical Residency Program
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Intern year — begins March 18, 2016?5)
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. WHAT DIDN'T WORK......................

~Assigning modules with no deadlines
sAssigning modules with no deadlines
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| saw the light at the end of the tunnel

*Presentation at 2010 ARCS Conference by Dr. Ferrara

The wheels started to turn

*\We can incorporate this into our curriculum with a twist

Buy In

eSurgical Skills for Interns
-Director of Skills Lab had to be committed
-Include ACS Fundamentals & E-learning

-All of the ACGME core competencies would be covered
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One month rotation that includes (but is not limited to):

> Completion of all Fundamentals of Surgery Modules
-Orientation with Program Administrator
-Modules assigned all at once
-Notebook provided (which includes all requirements)
-Must print out all certificates of completion
-Modules available all year for review

«Sign off by Skills Lab Director & Program Administrator required
*Reviewed by Program Director during semi-annual evaluation

*Part of semi-annual evaluation report
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Excerpt from Evaluation:

6) Systems-Based Practice:

«Dr. Resident’s overall score for systems based practice is 3.71 which is
average. Dr. Resident is becoming aware of other hospital resources for testing
and consultation.

Dr. Resident completes his medical records in accordance with hospital and
program policy.

*Dr. Resident’s office hours are average and needs to be improved during the
next six months (57%).

*Dr. Resident has completed his/her Surgical Skills rotation. All ACS
Fundamentals of Surgery modules have been completed. S/he has also
completed the SAGES FLS videos and practice tests. S/he has been tested on
the SAGES skills sets and will require additional practice during the year to
accomplish proficiency for extracorporeal knot and to meet the timeframes
required. Dr. Resident has completed the ACS e-learning assignments and has
been tested in accordance with the curriculum established. The surgical skills
notebook is in order and has been approved by the Skills Lab Director, Program
Administrator and reviewed by the Program Director.
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What are the goals we hope are attained by the PGY-1 intern :

« To instill confidence

 Improve decision making skills

« To increase medical knowledge and stimulate learning
« Toimprove ABSITE scores

« To enhances overall knowledge of the hospital as a system that
functions collectively

« To develop awareness of cost containment measure

 To have yet another avenue by which we meet the ACGME
competency requirements
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Resident Suggestions for future use:

*Utilize as an exercise/competition to build teamwork

sIncorporate scenarios during Ward Rounds when similar patient
IS encountered on the floor

sIncorporate some of the modules during orientation

Suggestions for ACS:

*Provide suggested basic science references as it applies to that
particular scenario
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- PGY-1 Evaluation of rotation:
*Full completion of all modules
*Help to instill confidence especially when on-call the first few monthsl|

*Allowed for the completion of the modules within their own timeframe
~ which equaled better comprehension and retention

*Could repeat modules as needed for refresher and studying for
monthly quizzes

sModules have a repetitive nature with regard to order of tests



Innovative Strategies in Utilizing the
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What will we do in the future;

sAssign certain modules prior to resident orientation or as part of the
orientation (2 weeks, endless period)

If necessary, use during the PGY-2 year if needed for remediation or
just to improve knowledge base

*Use modules during ward rounds
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Effective Utilization of the Fundamentals of
Surgery On-Line Curriculum

Year One
* No Due Dates

+ No Real Expectations P
* Limited Use




Effective Utilization of the Fundamentals of
Surgery On-Line Curriculum
Year Two
e Had a Plan
e Set Due Dates

* Real Expectations
* Improved Use

00




Effective Utilization of the Fundamentals of
Surgery On-Line Curriculum
Year Three
e Have a Detailed Plan
» Specific Due Dates

* Enforced Expectations
 Curriculum Completion

00




Effective Utilization of the Fundamentals of
Surgery On-Line Curriculum
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Pleas fil qut the form below,
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| Remove All |
\ /
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FIRST NAME

260.106*do not change™
260.106*do not change®
260.106*do not change™®
260.107*do not change™
260.107*do not change*
260.107*do not change™®
260.107*do not change™®
260.107*do not change*
260.107*do not change™
260.107*do not change®
260.107*do not change™®
260.107*do not change™
260.107*do not change*
260.107*do not change™®
260.107*do not change™®
260.107*do not change*
260.107*do not change™
260.107*do not change™®
260.107*do not change™®
260.107*do not change™
260.107*do not change*
260.107*do not change™®
260.107*do not change™
260.107*do not change*
260.107*do not change™®

TITLE

FandE1l

Cardiac 1

Cardiac 2

Wound 1

Gl&

ED Abdomen 8
FandE7

Pain17

Pain3l

Postop Hypotension 2
Mental Status 2

Gl9

Gl 10

FandE5

FandE1l

Lab Studies

ED Abdomen Introduction
Painll

Postop Hypotension 1
ED Abdomen 1
FandE3

Pain 2

FandE4

GI7

Wound 1

STATUS
completed
completed
completed
passed
completed
incomplete
completed
completed
completed
completed
completed
completed
completed
completed
completed
completed
completed
completed
completed
completed
completed
incomplete
completed
completed
incomplete

TIME (MINUTES) FIRST ACCESSED DATE LAST ACCESSED DATE LAST ACCESSED TIME GROUPS  USER NAME

27-Jul-10
16-5ep-10
16-Sep-10
1-Jul-10
19-Aug-10
20-Jul-10
10-Aug-10
7-Aug-10
7-Aug-10
5-Aug-10
3-Aug-10
13-Aug-10
19-Aug-10
4-Aug-10
26-Jul-10
1-Jul-10
12-Jul-10
8-Jul-10
2-Aug-10
12-Jul-10
26-Jul-10
8-Jul-10
2-Aug-10
20-Aug-10
26-Aug-10

16-5ep-10
16-Sep-10
16-5ep-10
1-Jul-10
20-Aug-10
20-Jul-10
10-Aug-10
7-Aug-10
7-Aug-10
5-Aug-10
3-Aug-10
19-Aug-10
19-Aug-10
4-Aug-10
26-Jul-10
1-Jul-10
12-Jul-10
10-Aug-10
2-Aug-10
12-Jul-10
26-Jul-10
1-Dec-10
2-Aug-10
20-Aug-10
26-Aug-10

322 PM
5:00 PM
5:08 PM
712 PM
12:00 AM
T:25PM
1:43 PM
10:31 AM
11:24 AM
2:51PM
2:45 PM
11:41 PM
2:53 AM
2:151PM
6:33 PM
7:05 PM
6:29 PM
2:38 PM
2:151PM
6:44 PM
7:07 PM
219 PM
2:42 PM
12:12 AM
4:00 AM
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Group Transcript

This Is the int you selecte

GROUP: 2010 Intern
REPORT DATE: 28 Feb 2011

VEW ANOTHER DONE

Summary

USER SUMMARY | Not Stated Completed *
4 164 no

Not Started
*do not change*, 290.098*do not change* - 00:00:00
*do not change*, 290.101*do not change* = 05:42:19
*do not change*, 290.102*do not change* - 02:31:02
*do not change*, 290.103*do not change® - 14:09:49
*do not change*, 290.104*do not change* - 03:36:00
*do not change*, 290.151*do not change* = 04:54:11
*do not change*, 290.152*do not change* - 032223
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Course Transcript

USER NAME: *d
(o) TION
REPORT DATE:

112107 Completed 14 Oct 2010 00:14:25 18 Oct 2010

-
=
®
S
m
<
EN
-

112309 Preop Eval2 Completed 180ct 2010  00:13:34 18 Oct 2010

112311 Preop Eval Introduction Completed 14 Oct 2010 00:13:31 14 Oct 2010

112313 7] preop Eval Summary Completed 180ct 2010  00:00:32 18 Oct 2010

112315 Preop Eval 3 C Completed 18 Oct 2010 00:14:12 18 Oct 2010

112330 Mental Status Completed 29 Oct 2010 00:01:38 29 Oct 2010
Introduction

Mental Status 1 Completed 29 Oct 2010 00:32:54 04 Nov 2010

) A=) =) As) sk A=)

112334
112336 Mental Status 2 p Completed 04 Nov 2010 00:15:23 04 Nov 2010
112339 Mental Status 3 G2 Completed 04 Nov 2010 00:19:59 04 Nov 2010
112341 Mental Status 4 Completed 10 Nov 2010 00:21:10 10 Nov 2010
112343 Mental Status 5 p Completed 10 Nov 2010 00:17:01 10 Nov 2010

112345

Mental Status 6 Completed 16 Nov 2010 00:12:51 16 Nov 2010

112419 Cardiac 1 Not Started 00:00:00

112421 Cardiac 2 Not Started 00:00:00

112425 ED Abdomen 1 Completed 17 Sep 2010 00:07:09 18 Sep 2010

ek e} stef \'L el sef sef Al e} A=

112427 ED Abdomen L Completed 18 Sep 2010 00:13:55 18 Sep 2010
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Course Transcript
urse Transcript

Powers, Alison
\ ATION: ACS FCS 2009
REFPORT DATE: 02 Mar 20411

Summary Details

USER SUMMARY Mot Started

entries

112078

112083

112085

112087

112089

112093

112095

112099

112101

112103

Completed

Completed

Mot Started
Not Started
Not Started
Not Started
Not Started
Not Started
Mot Started

Completed

30 Sep 2010

30 Sep 2010

29 Sep 2010

o0:

00

00:

00:

00:

00:

00:

00

00:

02:30

04:45

00:00

00:00

00:00

00:00

o0:00

00:00

00:00

:04:22

Time Spent
07:48:04

Search:

Time Last .

30 Sep 2010

30 Sep 2010

29 Sep 2010
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